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FROM THE DESK OF UDW SECRETARY-TREASURER WILLIAM REED
January 12, 2024

The 18th Constitutional Convention of UDW/AFSCME Local 3930 will be held June 17-21, 2024 in San Diego.

A convention has the power to amend the constitution, except with respect to the rates of dues, fees, or
assessments provided for in the constitution, and to do all things necessary to the proper disposition of any matter
that may come before the convention for consideration.

Delegates to the convention are elected members from each of the UDW districts or county. To run for delegate,
members must have signed an authorization card on or by December 31st, 2022 and had to have paid dues in the
month of December 2023. To be seated at the convention as a delegate, the member must also remain in good
standing for the 12 months preceding the convention. Only those members who meet these qualifications may run
for convention delegates.

Elections for convention delegates will be by mail ballot. A Notice of Nomination has been mailed on or about
January 12, 2024 and will include a nomination form. You may nominate yourself or someone you know as a
delegate to the convention, so long as you or they meet the qualifications as written in the UDW/AFSCME Local
3930 constitution.

The basis of representation for each chapter’s representation at the convention is the average number of union
members for whom dues were paid by such chapter to UDW during the months of December 2023 to December
2024. Please see table on the next page for an ESTIMATED number of delegates each district will be entitled to elect
to represent them at the UDW convention.

Any district or delegate may submit proposed amendments and resolutions in writing to Secretary-Treasurer William
Reed, by mailing it to 4855 Seminole Drive, San Diego, CA 92115.

According to Appendix A of the UDW constitution, proposed amendments to the UDW constitution must be
submitted at least 30 days before the opening of the convention. Proposed constitutional amendments submitted
to the UDW Secretary-Treasurer at least 90 days before the convention and mailed to each district at least 60 days
before the convention, may be adopted by majority vote. Otherwise, constitutional amendments require a two-thirds
vote to be adopted. As noted previously, the convention cannot consider any proposed amendments pertaining to
the dues rate, fees and assessments payable by members of this union.

Proposed resolutions must be submitted to the Secretary-Treasurer prior to the opening of convention.

If you have any questions, please feel free to call our headquarters at 1-800-621-5016.

In solidarity,
William Reed

Secretary-Treasurer
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ESTIMATED NUMBER OF DELEGATES BY DISTRICT

From Article X, Section 1 of the UDW Constitution:

Districts shall be entitled to UDW convention delegates on the basis of membership as follows: one delegate per
1,000 member or fraction thereof; districts may elect two alternate delegates per district. All districts will be entitled

to no less than 10 delegates.

REGION DELEGATES
1 — San Diego 19
2 - Orange 18
3 — Riverside 22
4 - Alpine, Madera, Mariposa, Merced, Mono, Stanislaus, and Tuolumne 10
5 — Kern, San Luis Obispo, and Santa Barbara 10
6 — Butte, El Dorado, Nevada, Placer, Plumas, Sierra, and Sutter 10
7 — Imperial 10
8 — Child care 10
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